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Disadvantages of Online Recruitment Practices
        Implementing online recruitment practices could bring various advantages to the human resources department of Trader Joe’s. However, there are some disadvantages that this technology addition could bring. During the implementation phase, Trader Joe’s would need to focus on implementing an online recruitment platform and the necessary technology that will work efficiently in order to allow this practice to take place. The implementation phase might produce a lot of costs for the company since online systems can be expensive to implement (Melanthiou et al. 2015). Furthermore, in order to install a program that will assist in the recruitment process, individuals who are knowledgeable in technology and IT savvy recruiters are needed and this can also require training of HR personnel (Singh & Finn 2003). Paying a large amount of money in order to incorporate the program might be a cost that the company could think twice, but it is important to keep in mind the potential benefits of this new practice. Training employees to learn how to manage the new practices and technological platforms is essential and the costs that accompany this must be seen as an investment for the company.

       Millennials have been identified as a generation that is tech-savvy and born-digital (Dery, Transley & Hafermalz 2014). Therefore, online recruitment could attract a lot of Millenials to apply and this might produce too many applicants that the organization might have to analyze in order to select the most qualified employee. By having too many applicants, Trader Joe’s might face the dilemma of managing big pools of applicants that could require resources and create costs. Managing large numbers of applicants could take a lot of time to analyze and go through and the company needs to carefully analyze each application. 
Additionally, online recruitment does not reach all applicants and this could interfere with the goal of hiring the employee that best matches the qualifications of the specific job position. (Galanaki, 2002). 
       Another disadvantage that implementing online recruitment practices in Trader Joe’s could bring is how there could be space for discrimination due to the the digital divide that exists. Digital divide creates an enormous gap between those individuals that have access to computers and to the Internet, and those who do not have the advantage and privilege of those technologies. (Singh & Finn, 2003) This digital divide can affect the selection practices and make a difference in the amount of applicants. According to an article by Yioula Melanthiou titled ‘The Use of Social Network Sites as an E-Recruitment Tool’, online recruiting with social media in organizations can result in a lot of discrimination related to sex, age, religion and other attributes which could lead the organization into a path of legal liabilities (Melanthiou et al. 2015). The space for discrimination is one that Trader Joe’s must consider and the legal consequences that this might bring as well. All of this potential risks could put Trader Joe’s in a difficult position where they would not only have to pay the costs that come along with the legal problems, but also have customers change their perspective of the company as a whole, its values and what it represents.

Disadvantages of Implementing Videoconference Practices

       Introducing videoconference meeting practices to Trader Joe’s human resources department could have certain disadvantages that need to be assessed. Even though it could be a very useful tool in order to provide a digital space to meet whenever two individuals are not in the same place, there are various negative aspects of this specific practice. For example, there could be a lot of technical difficulties that could prohibit the videoconference to take place and this could ruin the possibility of having a successful and productive meeting with other employees in the department. According to an article by Tech Spirited, the major disadvantage with videoconference is related to having failures with software, hardware or network failure (Rajeev, 2018). Additionally, there is the fact that many employees might not be accustomed to using the software and being unfamiliar with it could intervene in the process of achieving a successful virtual meeting. 
	Furthermore, the lack of personal interaction might be an issue when implementing videoconference as a practice. Personal interaction is very essential in meetings and they are capable of setting the tone for business meetings in highly cultural societies. Additionally, some meetings need a personal touch in order to be considered successful and efficient and videoconferencing doesn’t allow certain vital body language to take place. Finally, another disadvantage of implementing videoconferences as a way to help motivate employees to work more efficiently is how it could be expensive to set it up. Also, advanced features that will make the videoconference more efficient could be costly and a substantial expenditure is required.
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